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1. Introduction & Strategic Purpose

The Quality Assurance Management (QAM) Dashboard is a core module of the NBTE 

Technical & Vocational Intelligent Dashboard (TVID). It serves as a centralized 

digital platform for recruitment, deployment, supervision, and performance 

monitoring of Quality Assurance personnel across all accredited TVET institutions in 

Nigeria.

This revised executive version provides a condensed operational guide highlighting 

governance structure, workflow integrity, analytics capabilities, and compliance 

standards.

Key Objectives:

 Standardize quality assurance processes nationwide.

 Maintain a transparent and auditable chain of integrity.

 Enable real-time monitoring of personnel and institutional coverage.

 Support evidence-based oversight at state and national levels.

2. Governance Structure & Roles

The QAM module operates under a structured hierarchical workflow ensuring 

accountability and oversight across all operational levels.

Quality Assurance Assessor (QAA):

Front line assessor deployed to institutions conducts assessments, submits reports 

with attachments, collects learner bio-data, and performs check-in/check-out 

verification.

Internal Quality Assurance Manager (IQAM):

Supervises QAAs within a state and trade specialization. Reviews submissions, 

provides comments, forwards approved tasks to EQAM, and monitors personnel 

coverage.

External Quality Assurance Manager (EQAM):

Provides final approval authority at state level, oversees IQAM placements, 

monitors regional chain-of-integrity health, and generates state-level reports.

Director & Deputy Director:

Provide national-level oversight, cross-state visibility, recruitment supervision, 

strategic analytics, and overall QAM policy direction.



3. Core System Operations

3.1 Personnel & Recruitment Management

The Personnel Manager maintains a searchable registry of QAAs, IQAMs, and 

EQAMs. The Recruitment Pipeline manages onboarding through six stages: 

Application, Screening, Training, Examination, Certification, and Deployment.

3.2 Assignment Engine

The Assignment Engine governs deployment workflows: EQAMs place IQAMs within 

their state; IQAMs assign QAAs based on trade match. Assignments include trade, 

qualification, institution, date range, and status indicators (Placed/Unplaced).

3.3 Task Workflow & Chain of Integrity

Tasks progress through a structured pipeline: QAA Submission � IQAM Supervision 

� EQAM Approval. Status transitions (Pending, In Progress, Submitted, 

Supervised, Approved/Rejected) are timestamped and user-attributed, ensuring 

full accountability.

3.4 Placement Map & Coverage Monitoring

An interactive state-level placement map provides geographic visualization of 

personnel deployment. Color-coded density indicators highlight coverage gaps and 

unserved institutions.

3.5 Analytics & Reporting

The Analytics module provides performance dashboards, task completion metrics, 

personnel growth trends, and state distribution analysis. Reports are exportable in 

CSV, Excel, PDF, and Word formats with official NBTE watermarking.

4. Data Governance & Compliance Framework

The QAM Dashboard aligns with NBTE digital governance principles to ensure data 

accuracy, security, confidentiality, and accountability.

Data Standards & Validation:

Personnel records require complete identity, contact, state, role, trade 

specialization, and qualification details. Real-time validation prevents incomplete 

submissions, while duplicate detection safeguards database integrity during bulk 

imports.

Access Control & Role-Level Security (RLS):

QAAs access only their assignments. IQAMs access state-level QAA data. EQAMs 

have state-wide approval rights. Directors and Administrators have cross-state 

oversight. All database queries are filtered server-side to enforce security policies.

Audit & Accountability:

All data edits, task transitions, assignment updates, check-in/check-out events, and 

imports are logged with user ID and timestamp. Escalations and disputes are fully 

recorded for traceability.
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Confidentiality & Export Controls:

Exports support CSV, Excel, PDF, and Word formats. Field-level selection minimizes 

data exposure. All exported reports include watermarking and generation 

timestamps. Personnel contact information is treated as sensitive data.

5. Operational Workflow Summary

1. Recruitment and on boarding via structured pipeline.

2. Deployment through Assignment Engine.

3. QAA task submission with documentation.

4. IQAM supervisory validation.

5. EQAM final approval.

6. Analytics integration for monitoring and reporting.

7. Escalation to Director level where required.

6. Support & Contact

For technical issues, contact the NBTE IT Department, the UNESCO-UNIVOC Centre 

of Excellence, or designated TVID System Administrator. For governance and policy 

matters, contact the QAM Directorate.
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